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SAFETY COMES FIRST SERVICE EXCELLENCE

- DEVELOPMENT - MINING - REHABILITATION - ORE PASS SUPPORT - CONSTRUCTION - DROP RAISING -
- BOX FRONT INSTALLATIONS - SECONDARY SUPPORT - DRONE SURVEYING - CONSULTING -

MINING AND CONSTRUCTION PROFFESIONALS
SINCE 1991



COMPANY PROFILE AND CAPABILITY

STATEMENT

INTRODUCTION

Norkim was established in 1991 as a Mining Civil Construction company. Norkim West Rand Mining Services,
Norkim Raiseboring and Norkim Ore pass Support were established as subsidiary companies to Norkim
Construction. Norkim Property Development were later established in 2001. With the unbundling of Norkim
Construction in 2010, all the subsidiary companies were sold off to operate as individually owned enterprises.

Note: Norkim Raiseboring, Norkim Construction and Norkim Property Development are individually owned
enterprises and do not form any part of Norkim West Rand Mining Services nor do Norkim West Rand
Mining Services form part of them.

Norkim West Rand Mining Services has extensive experience in conventional mining, trackless mining,
underground construction and secondary support services. Norkim West Rand Mining is a dynamic company
providing multi-disciplinary services to the Mining industry. These services include all contractual mining related
activities, civil and construction services, infrastructure related development and project management. Whilst
maintaining a leading edge approach focused on innovation, integration and operational excellence.

The company’s core business, due to its background and experience, is focussed on the mining industry.

AN INTEGRATED APPROACH

Building on the established and core competency in the mining industry, we are ideally positioned to provide the
necessary skills and resources to plan, manage and execute a wide variety of mining and Construction projects —
from inception to commissioning.

An integrated approach is employed by offering a fully comprehensive and safe “one-stop”, “design-supply”,
“single-point-responsibility” service, in any combination of execution and/or project management depending on
the project characteristics, scope of works or the specific needs of the client.

In mining and construction related projects in the mining industry, the extensive experience of Norkim West
Rand Mining Services employees, with project management practises skills we always maintaining ethical work
codes and procedures with safety and health aspects first on our agenda and as stipulated by the mining industry
and legislation.

Input from management level are always implemented on site to ensure “hands on” team management
involvement.

RESOURCES

Key personnel and our employees are all from a mining and construction background in the mining sector and are
all registered with the relevant Mining Qualification Authorities as stipulated by legislation.

The implementation of Employment Equity and Black Empowerment procedures are according to legislation and
the stipulated industry standard. Norkim West Rand Mining is a level 2 rated BEEE service provider.

The latest technology in IT resources are utilised in order to render a comprehensive professional service and are
always produced electronically or to client specification.

Electronic tracking and communication utilities are implemented in the planning, design, execution and
management of all projects.

Drawings, Mine designs and specifications are generated on Mine CAD, AutoCAD and structural analyses,
designs and reinforcing steel bending schedules are checked with the PROKON suite programme. Project
Management is implemented with Microsoft Project Manager.



FIELDS OF SPECIALISATION

Norkim West Rand Mining Services were established in 1997. Norkim West Rand Mining has extensive
experience in conventional mining, trackless mining underground or opencast, construction and secondary
support underground and on surface. All labour is skilled, suitably qualified, certified and members of different
mining unions. They are all sourced from the mining industry and are certified medically fit, trained to the
relevant mine standards and acclimatised to mine conditions.

1. CONSTRUCTION SERVICES

* Ventilation construction

.. Vent doors (high and low pressure)
.. Vent crossover bridges and ducting
.. Booster fan installations

.. Vent walls and seals

e Mining Construction - Underground
.. Equipping of inclines and service ways
.. Loading boxes

.. Tips and grizzlies

.. Boxfront Installations

.. Rock breaker installations

.. Substation Construction

.. Chairlift installations

.. Precast service way stairs / rail bearers
.. All piping installations

.. Pump stations

.. Heat rejection chambers and Station equipping
.. Conveyors and Chutes

.. Support steelwork

« Civil Construction

* Design of structural steel and reinforced concrete elements and systems
* Engineering specifications for construction and commissioning

* Reinforcing steel bending schedules (Reinforced concrete elements)

* Material testing

* Construction supervision

e Project Management
* Project initiation, Identification, Prioritisation and Technical support

e Project planning, design and construction co-ordination
* Scope planning, Scope definition, Resource planning, Cost budgeting,
Programming and schedule development

e Project control
« Performance reporting, Quality control, Scope change control and Schedule control

2. MINING SERVICES

* Development, Stoping and Mining

.. Shaft deepening (vertical and decline)

.. Shaft equipping, repairs and steelwork construction

.. Development of Main haulages, X-cuts, box holes, raises, winzes, travelling ways
.. Main tramming and travelling way equipping

.. Trackless development and mining

.. Conventional development and stoping

.. Drop raising, upside down box holing

* Opening up and sweepings or vamping’s

.. Stope cleaning

.. Re-sweeping or initial sweeping

.. Full reclamation of worked-out areas

.. Opening up of old or caved tunnels and other working areas



* Diamond drilling
.. Cover drilling
.. Exploration drilling

3. SECONDARY SUPPORT SERVICES

* Secondary Support

.. Drilling, grouting, wire mesh and lacing

.. Long anchor installation, pre-tensioned and full column grouted
.. Bullnose / trusses support, camelback installations and strapping
.. Tunnel arch and or ring-set installation

.. Concrete lining (void filling) of tunnels with arches

* Shotcrete

.. Shotcrete - dry and wet

.. Steelcrete

.. Fibercrete

.. Application of TSL sealants and grouting systems

4. ORE PASS REHABILITATION

* Ore passes

.. Ore pass slipping

.. Ore pass support

.. Concrete lining of ore passes
.. Ore pass rehabilitation

.. Ore pass development

+ Rehabilitation - surface and underground

« Salvage operations - surface and underground

CLIENT REFERENCES

Since 1991 Norkim West Rand Mining has worked and are currently working for the following
mining houses :
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COMPANY OBJECTIVES
As mining contractors, we believe in promoting:

« Safety Fist and at all cost

* Ethical Sound relationships with mine management and Stakeholders
* Fulltime supervision on all projects at all times

* The quality of our work to be of the highest standard

* Fixed, firm and competitive prices

* Good labour relations

* Employment equity



